Committee Contact Persons and Responsibilities for HOPE Church Raleigh

Ministry and Outreach (contact person—RE Becky Hale): Put together ideas of how to improve and expand the
ministry of HOPE Church Raleigh to its members and to the surrounding community, communicating these
ideas to the Session for their approval. Keeping the congregation informed on church involvement with
discipleship, outreach and mission projects in our local area and to encourage our members to participate.
Working with the Pastor to keep a record of visitors and their contact information. Assisting the Pastor and
Session with follow-up visits and networking with visitors. Give monthly report to Session of activities through the
Ruling Elder representative.

Hospitality (contact person—RE Lynn Joyner): To plan, prepare, and promote all fellowship meals, and any other
church sponsored churchwide fellowship meals as approved by the Session. To plan, prepare and serve
Bereavement Meals to the family of HOPE Church Members. Setting up of all tables, chairs and decorations as
needed for church functions. Keeping kitchen stocked and organized with all necessary paper products, water,
essentials and equipment throughout the year. Checking monthly and resupplying as needed. Keeping kitchen
countertops, sinks and appliances clean. Reporting to the Session and Building & Grounds Committee of any
needed repairs. Reporting monthly to Session via the Ruling Elder representative.

Budget and Finance (contact persons—RE Ryan Hutchins and Elizabeth Floyd): Preparing the annual church
budget for submission and approval of the Session and approval of the congregation at the Annual Meeting.
Administering the current budget. Ensuring that a financial review or audit of the church books is made annually.
Ensuring that there is a monthly Treasurer’s report. Overseeing and recording the offerings by check, draft and

online giving while making sure that offering envelopes are available to church attendees and members. Per
direction and oversight of the Session, to develop and implement fund raising projects as needed. Administering
all finances of church. Reviewing the church investments accounts annually. Informing the Session and
congregation of the financial status of the church. Filing the necessary state and federal taxes monthly.

Worship and Music (contact persons—TE/Pastor Chris King and Franklin Johnston): The Pastor is the head of
the Worship and Music Committee by nature of his office. This committee is responsible for the seasonal care
and change of the paraments for worship per the historic Church Calendar. To order supplies as needed for

worship, Communion and music. To make sure that the worship area is properly arranged for worship and the
celebration of the sacraments. Keeps a running list of those who are signed up for Communion preparation and
publish them in the weekly newsletter and bulletin. Making sure that the Foyer/Welcome area is suitably arranged
and is welcoming to our visitors and guests. Is also responsible for assisting the congregational praise/worship
leader in his/her efforts to enhance the worship purpose and atmosphere with uplifting, reverent and worshipful
music that glorifies God first and pleases the congregation secondarily. Keeps a running list of those who
administer the live video feed online, the sound board and the projection aspects of worship. Provides a monthly
report of needs and activities to the Session.

Building and Grounds (contact person—RE Diane Williams): Ensuring proper maintenance and repair of all
properties. Creating a schedule for routine maintenance. To have heating/air conditioning filters changed as
needed unless such maintenance is included in HVAC contract. Arranging for and oversee the maintenance of
the outside grounds. Ensuring the proper maintenance of the fire extinguishers. Maintaining Emergency Exits
and keeping them clear and passable. Performing a semi-annual review on the performance of the cleaning
service. Reviewing all maintenance contracts annually. Working with the Fellowship/Hospitality Committee for
repairs and maintenance of equipment in the kitchen. Maintaining the AED. Arranging for training for the
church leadership and members so the AED may be properly operated. Report to the Session via the Ruling Elder
representative as needed.

Clerk of Session (RE Donna Williams)



